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Listed below are the five vision themes for the future St. Frances Cabrini parish with an analysis of current strengths and opportunities as well as some potential impactful actions that would move us into our desired future.

THEME 1: Building on diversity and inclusivity in our community:
	Strengths
	Opportunities 

	· Intellectual Capacity
	· Central location: near universities, minorities, diverse populations

	· Wealth of Resources in our community
	· small size: quick and nimble, ability to respond to needs

	· Welcoming
	· Listen to every need

	· Build on role of women at Cabrini: preaching, presiders, leadership
	

	· Accessible building


	


Impactful Actions:
· New revised statement of reconciliation; statement of inclusion and diversity

· Develop programs that support and live out this vision theme

· Engage in communication to diverse populations (outreach); build on the diversity that now exists at Cabrini

· Revise the Cabrini Connections Document; communicate to broader community

· Use community life to promote diversity: mix up cliques at hospitality, dinners, etc.; Use invitation in addition to communication

Theme 2: Attracting and engaging young people including children: 
	Strengths
	Opportunities

	· Good Shepherd Catechesis
	· Develop leadership skills: staff and lay people

	· Caring Community
	· Experts in our Church

	· Energy and capacity of older communities
	· CCCR and Call to Action

	· Lay preaching
	· Economy

	· Location and space
	· Media


Impactful Actions:
· Outreach: reach out to others when we are ready

· Engage in process to determine common purpose/goal; evaluation

· Get education committee back on track and straighten its mission (integration); meet with council to get their help; integrate work of education committee with all other committees

· Leadership Training on leadership and working with young people, staff and community (lay people).

· Explore what is relevant to youth and the mission of the Church (social justice)

· Develop a “Parenting for Catholics” group

· Develop means of attracting families to Catechesis of the Good Shepherd and building programs to retain older children and youth; succession plan for the Catechesis

· Create a structure that provides a safe place for dialogue and wrestling with tough issues

· Connect with other Churches starting with St. Cecilia, Gichitwaa Kateri, Prospect Park

Theme 3: Thoughtfully growing the Cabrini community:
	Strengths
	Opportunities

	· Liturgy
	· Growing number of disaffected Catholics

	· Focus on social teachings, Vatican II
	· Proximity to University/location

	· Hospitality-sense of community; small size and intimacy
	· Use of all types of media

	· Lay participation and leadership
	


Impactful Actions:
· Common brand: identify who we are so we can attract others

· Determine who is the target market

· Identify resources for communications plan

· Implement multi-media plan

· Engage the whole community in recruitment

· Develop process/systems for involving new members i.e. provide mentors

Theme 4:  Embracing our role as a leader as a 21st century Roman Catholic Church:
	Strengths
	Opportunities

	· Lay preaching
	· To attract disenfranchised Catholics and youth

	· Lay leadership
	· Dialogue with other churches (Catholic and ecumenical) 

	· Role of women at Cabrini
	· Catholic Coalition for Church Reform (CCCR)

	· Vibrant liturgy: committed to essence
	· Media

	· Outreach programs
	· Social justice teachings

	· Physical: location and space
	· Economic environment issues

	· Recognized Church experts in congregation
	· Global issues

	· Intellectual curiosity
	


Impactful Actions:

· Tailor education (faith formation) to be relevant to youth, young adults and adults.

· Raise visibility using all forms of media: build communication strategy; build evangelization strategy

· Be willing to thoughtfully and strategically take public stands to gain allies.

· Involve the whole parish for buy-in on strategies; determine common purpose.

· Build hope in community.

· Tap into role models, e.g. Dorothy Day; faith communities.

Theme 5: Securing the future vitality of the Cabrini Community:
	Strengths
	Opportunities

	· Position of Strength
	· Disenfranchised Catholics

	· Strong investment of time, talent and treasure
	· Proximity to churches, colleges, etc.

	· Willing risk takers
	· Social Media

	· Strong network with other organizations
	· CCCR and other similar organizations


Impactful Actions:

· Public stand on the Marriage Amendment; thoughtful process to our decision

· Conduct a skills/interests inventory and examine the community’s demographics

· Network with organizations of similar interest e.g. CCCR

· Provide education regarding planned giving opportunities

· Consider creating a “Friends of Cabrini” organization
